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...help keep West Somerset sustainable..



FOREWORD

West Somerset Council recognises the importance of vehicular transport within our large rural district but
is committed to developing and promoting sustainable alternatives wherever possible.

As a larger employer within the district, the council has a responsibility to the environment, the community
and the economy to develop alternative transport options for staff, councillors and visitors at all of its
offices.

Wherever practical, the council will introduce a package of measures to help reduce congestion, reduce
noise and air pollution, improve pedestrian and cycle facilities and other initiatives to benefit the council
and the community as a whole.

The council welcomes your support in making our travel plan work for the people and environment of
West Somerset.

Adrian Dyer
Executive Director
West Somerset Council
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WHAT IS A TRAVEL PLAN?

A travel plan is a package of measures designed to encourage staff, councillors and visitors to use
alternatives to single occupancy car use for their journeys. Car sharing, walking, cycling or taking public
transport to work relieves congestion, frees up parking spaces and brings a range of benefits for the local
community. Alternative travel choices cut noise and air pollution, cut carbon emissions and minimise the
impact on the environment.

People choosing to cycle or walk find that there are often benefits to their health and fitness, and
incentives are being introduced to increase uptake. These include special offers on equipment and the
provision of showers at work. Employees also find there is a real benefit to their pocket with lower fuel
bills.

The council encourages flexible and home working as ways of minimising unnecessary transport usage,
and aims to educate and encourage the benefits of environmentally travel insofar as it is practical.

WHY DO WE NEED A TRAVEL PLAN?

West Somerset Council has opened three new offices in the past year — West Somerset House in Williton,
the Customer Centre in Summerland Road, Minehead, and the Visitor Information Centre on Minehead
seafront. This has given the council the opportunity to evaluate the impact of its current travel patterns on
the environment. We have a corporate and social responsibility to ensure that we are striving to minimise
any negative impact for the benefit of staff, councillors, our community and the local economy.

We hope that our travel plan initiative will encourage other organisations and individuals to recognise that
they, too, have a corporate and social responsibility towards our environment.

The council will share the experience and knowledge it gains through implementing its travel plan with
businesses and the broader community or anyone who expresses an interest. By working together to
make small changes, we can make a big difference locally and make an overall contribution to minimising
harmful CO, emissions, which are a major factor in global climate change.

Welcome




BENEFITS OF A TRAVEL PLAN

To our council

To our community

To our environment

To our economy

To staff

Healthier, more active staff

Reduced staff absence through sickness

Cost and time efficiencies through reduced need to travel to work
Improved pedestrian and cycle facilities

Improved uptake on public transport

Reduced need to use public car parking spaces

Travel incentives help recruit and retain staff

Contributes to the aims of the West Somerset Climate Change Strategy
Contributes to the aims of national policy

An example of best practice

Helps planners meet new planning requirements

Reduced congestion

Reduced journey times

Improved transport network

Better use of public car parking spaces

Less air and noise pollution

Reduced carbon emissions

Reduced risks of traffic accidents at peak travel times
Reduced impact on our environment locally
Promotes district-wide good practice

Maintains our current good air quality standards in West Somerset
Reduced CO2 emissions

Reduced noise pollution

Contributes to local and national climate change targets

Improved transport options to help local businesses
Reduced congestion

Shorter journey times

More car parking spaces

The chance to learn and profit from the council’'s example

Improved supported travel choices

Health benefits through healthy options

Cost savings through walking, cycling and car sharing
Flexitime and home-working opportunities

Reduced travel often equates to reduced stress



AIMS OF THE TRAVEL PLAN

Because the district is large, rural and sparsely populated, the council accept that it cannot manage with-
out automotive transport completely if it is to provide an accessible and cost-efficient service to its
community.

However, the overall aim of the council’s travel plan is to provide sustainable alternative transport options
wherever practical. In cases where alternative options are beneficial, the council will offer incentives to
encourage take-up by providing staff with the facilities and information necessary for this to be successful.

Travel planning is a dynamic process that develops over time in accordance with the operation of the site
and its environment. Our new travel plan is the first step in achieving longer-term change in patterns of
transport to benefit the council, our community and the environment.

The travel plan aims to:
Reduce the council’'s impact on the environment
Reduce unnecessary business journeys
Reduce single vehicle occupancy
Offer incentives for alternative travel such as walking, cycling, car sharing and public transport
Encourage visitors to use alternative travel modes
Promote home-working and flexitime work patterns
Incorporate the council’s travel plan into decision-making processes
Set an example of best practice to other businesses and the local community

Provide visitors to the council offices with useful information on non-vehicular and local transport
options prior to their visit




CURRENT TRAVEL PATTERNS AND PROPOSED IMPROVEMENTS

In 2006, employees at West Somerset Council’s Minehead and Williton offices were given the opportunity
to take part in an employees travel survey. Sixty-three per cent of staff responded to the survey, which
was a suitable response rate to establish our current travel habits. Some of the major findings are:

Two km is a reasonable distance to walk to work. Twenty-six per cent of staff currently live within a 2km
radius of the Williton offices but of these, only 11% currently walk to work and 6% intend to walk when
relocated.

why didn’t more staff walk to work? what will the council do to improve this?

Work in
partnership to
improve routes
and give staff
details of these

Indirect, poorly-
lit routes with

bad surfaces

Five km is a suitable distance to cycle to work. Forty-three per cent of staff live within a 5km radius of the
Williton offices but none currently cycle to work.

why didn’t more staff cycle to work? what will the council do to improve this?

No changing / Provide lockers /
shower / secure showers / cycle
W CREWINES parking and
and lack of cycle develop new

paths cycle paths

A number of staff indicated that they occasionally travel to work by public transport.

why didn’'t more staff use public transport? what will the council do to improve this ~ ?

Infrequent and Discounted fare
indirect routes / scheme / work
high fares / lack to improve and
of knowledge on provide details

options of options

Nineteen per cent of staff said that they might consider car sharing in future.

why didn’'t more staff car share? wha twill the council do to improve this?

Internal travel
database to
match sharers /
monitor parking
need

Did not know how
to find car sharing

partners / no
reserved parking




WALKING AND CYCLING TO WORK

Walking and cycling to work regularly improves fitness, helps maintain
good health and reduces fuel cost. They reduce blood pressure,
lessen anxiety and help to keep people active.

Of the 63% of staff who responded to the employee travel survey,
26% live within a 2km radius of the new offices which is a suitable
walking distance, and 43% lived within 5km which is a suitable cycling
distance. Currently, only 11% of staff walk to work regularly and no
staff cycle to work.

By switching from car use to walking or cycling for these shorter
journeys, staff would realise personal health benefits and reduce the
council’s impact on the environment. The council has built measures
into their new offices in Williton to encourage walking and cycling for
short journeys.

Achievements to date:

An undercover, secure cycle shed has been provided at the new offices

Showers are available for staff at the new offices

Lockers have been provided for staff to store walking and cycling clothes

Short-stay cycle parking is available on-site for visitors

A cycling leaflet which details cycle routes, safety information, health benefits and discounts has
been produced

A walking leaflet which details pedestrian routes, safety information, health benefits and discounts
has been produced

The leaflets are available on the council’s intranet and in hard copy on request

Notice boards promoting all these measures have been installed in the offices

A scheme has been set up for staff to find a walking or cycling buddy

Flexitime options give people the chance to meet their family needs, such as child care, without
fear of being late

Home-workers have the option of tailoring essential office visits with flexitime staff journeys

The number of staff allowed to park their vehicles at the council’s offices has been reduced and
parking permits are subject to strict criteria

The council is working with partners to increase pedestrian routes

The council is working with partners to improve the number and linkage of cycle paths




CAR SHARING

Car sharing for staff and councillors who live beyond a
5km radius of the Williton office is a realistic and more
attractive option to single occupancy cars, given the
recent fluctuations in fuel prices.

It provides all the convenience of car travel but
reduces the impact of emissions on the environment
and reduces the cost to drivers.

It gives colleagues an opportunity to socialise and also
reduces stressful congestion and the pressure of
finding parking.

It eases congestion for the community at peak travel
times, which could also reduce the risk of road traffic
accidents.

Achievements to date;

Should a promised lift become unavailable, the member of staff can search the car sharing
database to find an alternative lift or contact the travel plan co-ordinator so that a suitable
alternative can be arranged

A leaflet detailing the benefits of car sharing has been produced
The leaflet is available on the council’s intranet and in hard copy on request
Notice boards promoting all these measures have been installed in the offices

A database of drivers has been set up to help people identify possible car share options and
sharing partners

Flexitime options give people the chance to meet their family needs, such as child care
Home-workers have the option of tailoring essential office visits with flexitime staff journeys

The number of staff allowed to park at the council’s offices has been reduced and permits are
subject to strict criteria

PUBLIC TRANSPORT

Although a small number of staff indicated that they used public transport to get to work, most users said
they were put off from extending usage because of lack of frequent services and the high cost of fares.

Achievements to date:

A discounted fares scheme has been introduced

A leaflet detailing all public transport information e.g. timetables, fares and bus stop locations and
local taxi firms and mini bus hire has been produced

The leaflet is available on the council’s intranet and in hard copy on request

Notice boards promoting all these measures have been installed in the offices

A scheme has been set up for staff to find a bus buddy

Flexitime options give people the chance to meet their family needs, such as child care
Home-workers have the option of tailoring essential office visits with flexitime staff journeys

The number of staff allowed to park at the council’s offices has been restricted
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TRAVEL TARGET PLANS

The main modal objectives aim to show:
- anincrease in walking for appropriate journeys of under 2 kms
- anincrease in cycling for appropriate journeys of under 5 kms
- anincrease in public transport use for appropriate journeys
- areduction in single occupancy commuter car journeys
- areduction in business mileage by staff

The Somerset Local Transport Plan (LTP) 2006/11 sets out typical targets for the county:

Transport Mode Target

Walking No targets set in 2006 LTP

Cycling Increase of 10% by 2010/2011 from 2004/2005 base, ie; over 6 years
Public Transport Increase by 7.5% by 2010/11 from 2003/04 base, ie; over 7 years
Car Trips Reduce single occupancy trips by 4% by 2010

The table below sets out the existing modal split of staff travelling to the Williton offices and the proposed
mode of travel to be used by staff transferring from Minehead. The table also sets out modal split targets
based on the interpolation of the above figures:

Mode of travel November 2006 Staff Travel Travel Targets

Survey Results ( % of staff) 2 year period 5 year period
Walk 9% 10% 11%
Cycle 0% 1.5% 3%
Bus 0% 1.5% 3%
Car Share 3% 4% 5%
Car Driver 88% 83% 78%

FUTURE OF THE TRAVEL PLAN

Like all travel plans, West Somerset Council’s plan will need to adapt to changing circumstances.
Changes in staffing, changes in travel options and fuel costs will be among the factors that contribute to
our new travel patterns.

The travel plan is a dynamic, live document and it will evolve as the council evolves, as its policies
develop and as national policy is developed.The staff survey has given the Parking and Travel Co-
ordinator useful baseline data which will be used to monitor our progress. Progress against the baseline
will be tracked by:

2008: A full staff travel survey undertaken within six months of full occupancy of the council’'s new offices
in Williton

2008: Analysis of the survey to identify how the new measures are affecting staff travel choice
2009: Results of the survey will be used to update the current travel plan working document

2009: The modal share targets will be sent to Somerset County Council for assessment and review
2009: Staff travel surveys will then be undertaken on an annual basis

2010: Revised modal share targets will be agreed with the county council as appropriate

2013: Somerset County Council will need to agree a full, revised travel plan within five years
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USEFUL CONTACTS

West Somerset Council Parking and Travel Plan Co-ordinator
Contact: Jenny Genge
Tel: 01634 703704  Email: travelplan@westsomerset.gov.uk ~ Web: www.westsomersetonline.gov.uk

Somerset County Council Travel Plan Officer
Contact: Reggie Tricker
Tel: 01823 358079  Email: rtricker@somerset.gov.uk Web: www.somerset.gov.uk

A Travel Plan Resources Pack for Employers
Publisher: Energy Saving Trust
Tel: 0845 602 1425 Web: www.transportenerqgy.org.uk/bestpractice

TRAVELINE — Public Transport Information
Tel: 0870 608 2 608 Web: www.traveline.org.uk

TRANSPORT DIRECT - Door-to-Door Travel Information
Web: www.transportdirect.info

This document can be made available in large print, Braille, tape format or in other languages

upon request. Please phone 01643 703704 for details.




