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As the cultural landscape changes nationally, ARTlife continues to champion the creative life of 
West Somerset. The past year has seen considerable changes to public funding and renegotiation 
of long standing partnerships across the arts and cultural sector. Our focus remains on 
generating the maximum amount of benefit from the resources available. New partnerships have 
evolved, with new funding sources, crossing geographic boundaries and encompassing new 
areas of work for us, and the year has been as busy and creative as ever.  
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The �	������	��	�����		�����	  project enabled five 
individual artists to showcase their work in empty shops in 
Minehead, with a group installation by artists in Porlock. The 
aim of the project, funded by the Working Neighbourhoods 
Fund from West Somerset Council, was to brighten up town 
centres affected by the recession, especially during the tourist 
season, and support the business activities of local creatives. 
ARTlife coordinated a lively partnership of voluntary and 
commercial sector organisations that met regularly to discuss 
ideas for supporting town centre economies, 
including providing bursaries for local 
artists to install work their in empty shop 
windows.  
 
Spin-offs from the project included new 

collaborations between the partners and linkages with Minehead 
Development Trust’s ideas for the vacated old hospital building. The most 

recent installation (part funded by Streetscape) is the showing of 
Theatre Melange’s Echo film in a vintage caravan parked outside 
the old hospital during Somerset Art Weeks.  
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In 2005, ARTlife was one of the partners responsible for launching a new walking route linking 
the Quantock Hills with Exmoor. The Coleridge Way was an immediate success and attracted a 
lot of new visitors to the area, with a horse-riding route being added in 2007. An Economic 
Impact Study estimated that walkers spend an average of £200 during their stay, with the total 
value to the local economy being in the region of £80,000 per year.  
 

With the launch of the Local Action for Rural Communities fund, ARTlife saw an opportunity 
to reinvigorate the route and its local and national profile by working with creative businesses 
on new services and products. The LARC fund offered money to undertake a feasibility study to 
look at what would be most effective and we recently completed this piece of work. We are now 

fundraising to deliver some of the initiatives, in collaboration 
with partners including the National Trust, Exmoor National 
Park Authority and the county and district councils.  
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ARTlife’s remit includes supporting creative businesses in West Somerset, however our limited 
resources have meant that this work has been small scale and often achieved on the back of 
community projects rather than directed business support. The arrival of Making the Links in 
Western Somerset (a West Somerset Council initiative, funded by LARC) has enabled us to 
partner more strategic efforts to help the sector. The combined knowledge and expertise of the 
Making the Links team and ARTlife’s track record in the district, is encouraging individual 
creatives and small businesses to increase their networking and promotional activities.  
 
We have just raised £5,000 from Somerset County Council’s Creative Industries Development 
Fund to create a new business-focused, user-managed website that will begin in the Western 
Somerset area (including parts of Sedgemoor and Taunton Deane) but quickly spread to the 

whole county. The Creatives Uncovered project will also enable us to work with 
businesses to explore models for shared workspace and meeting spaces that will be 
sustainable for a rurally dispersed sector. We hope the work will give Western 
Somerset creative businesses a real boost to their own economic viability and have a 
knock on effect to the local economy as a whole.  
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��	�����  runs the Blenheim Gardens Music Festival on behalf of 
ARTlife, and it attracted 4,500 people to the park in Minehead.  
21 bands played on stage, ranging from local rock bands, to regional 
brass and silver bands, and internationally renowned world music 
performers. West Somerset Council invested £10,000 in ARTlife 

from its tourism budget to enable the event 
to go ahead. 
 

The weather isn’t always kind to us, but we 
know that local audiences really value the 
festival and the free family entertainment it 
provides, and we also know that people 
travel from around the region to see the more 
well known bands.  

 
In September every year, Superact also runs the ���
����
���������  – a national event 

that sees bandstands all over the country being used on the same afternoon as part 
of the Cultural Olympiad celebrations. In 2012, the Bandstand Marathon will 
happen as part of the closing ceremony for the Paralympic Games. 
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Willow flowers made by the community, in 
workshops funded by ARTlife, and processed 
around Blenheim Gardens as part of West 
Somerset Dance Festival�
�
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���  is an exciting new collaboration between five 
arts organisations operating along the coastal strip of Sedgemoor and West 
Somerset, and funded by Arts Council England’s Thrive initiative.  
 
We’ve come together to encourage creative people, be they volunteers or 
professionally practicing artists, to share ideas and work on practical ways 
to increase and enhance the range of cultural activities on offer in 
communities along the Somerset coast. Through a series of creative days 
and follow up workshops and training opportunities, people will have the 

chance to help themselves and at the same time help others and have a real input into the 
changing arts and cultural scene in the area.  
 

The project came about in response to the dramatic changes in arts funding and the recognition 
that good arts practice is about people and place. The coastal strip has a unique character and we 
want to nurture the enthusiasm of people living here and at the same time forge what we hope 
will be long lasting relationships between the project partners, crossing boundaries and drawing 
together areas of expertise. 
 

              
 
 
 
��	����	����	��	�  is another Thrive-funded initiative in which ARTlife is a partner.  
Over the past few years, arts organisations across Somerset have been exploring ways to work 
together in a more strategic way. The arts sector needs new ways of working given the current 
squeeze on public funding and the economy as a whole. The organisations are also aware that 
there are myriad voluntary groups, individuals and creative businesses in the county that are not 
currently part of the debate.  
 

Funding received from Arts Council England and from Somerset County Council’s Creative 
Industries Development Fund will enable us to set up the best structure for bringing all these 
people together, possibly based on the ARTlife consortium model, or some other collaborative 
way of working. If the arts and creative industries sectors can work together more efficiently 
and effectively, this will reap huge benefits for the communities we work with.  
 
 
 
 ����	��������	�	� , ARTlife has continued its involvement with the ��������������
	�����
������ and the ��������� ���
�����!�
�	 . Along with the Regal Theatre, we are there to 
champion the arts and creative industries and offer our expertise and organisational experience 
to both groups. We’ve been able to make connections to other initiatives in the district, for 
instance helping Theatre Melange and Somerset Art Works to create an installation in the 
grounds of the old hospital. A vintage caravan is the setting for screenings of the Echo film, 
produced by Theatre Melange and the people of Minehead. The installation involves passers by 
in an immediate arts experience, but also helps highlight the opportunities for utilising the 
vacant building as a community space in the future.  
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During 2010-11, we awarded £6,225 to support arts 
activities happening locally. These events are primarily 
about volunteer effort, supporting home-grown talent and 
providing something for local communities; but they also 
employ professional arts workers and performers and so 
contribute to the greater cultural economy of West 
Somerset. 

 
West Somerset Dance Festival workshops - £250 
awarded (£50 claimed) 
Watchet Kids Festival 2010 - £850 awarded 
Halsway Manor Youth Music project - £400 awarded (but project did not go ahead) 
Roadwater Art Group - £325 awarded 
Watchet Kids Festival 2011 - £800 awarded 
Friends of the Flatner Association - £600 awarded 
 
Some of this financial support was offered in the form of guarantees against loss: 
£1000 - Minehead & Exmoor Festival Society orchestral concerts 
£1,000 – Minehead & West Somerset Arts Society concert season 
£1,000 – Porlock Arts Festival 
This enables the organisers to go ahead with their activity safe in the knowledge that financial 
back up is there, although some GALs and grants are not always needed.  
These groups raised a further £42,894, mostly as a direct result of ARTlife’s financial 
contributions and showing support for their initiatives.                                                                   
 

 
Germaine Greer at Porlock Arts Festival and (above) the 
Local Authors Day where visitors could chat to writers 
about their work and authors could network and promote 
their books.  

 
“Porlock Arts Festival was extremely successful for us, not only in the books we sold but also to meet 
with so many people who have got down to the business of writing” - Beryl Griffiths 
 
“It was a wonderful Arts Festival. I can’t believe how far it’s come since its humble beginnings” – 
Denise Sage 
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ARTlife invests each year in three countywide arts agencies that deliver work back into the 
district. These partnerships have evolved over many years and despite cuts to funding we hope 
to maintain our links so that high quality activity and professional programming will still be a 
feature of the West Somerset arts scene.  
�

���	��	������  supports professional and voluntary activity in film. £2,374 invested by 
ARTlife, levering a total of £43,734 worth of activity in the district: 
Family Connections - £30,474 – digital arts work with families in Williton 
First Light - £9,000 - workshops with young filmmakers from West Somerset 
Our Town, Our Village - £1,325; Hello, Can Your Hear Us? - £1,935; We Make Radio -£1,000 
 
The films made by young people won several awards in film festivals across Europe - ‘Can you 
teach a worm to tango?’ won Best Animation at the First Light awards in March 2011 and won 
1st Place in the MIDI award (11-14 year olds) at the VAFI International Children and Youth 
Animation Film Festival in Croatia in May 2011.�
 
�

���	��	�� ��������� reflects the needs of visual artists and crafts people, running Somerset 
Art Weeks in September every year and delivering community and education projects. £1,638 
invested by ARTlife.  

· There were 12,500 visits to artists’ studios in West Somerset during Somerset Art Weeks 
in September 2010, resulting in £25,300 worth of sales.  

· 15,735 people visited the Tri-Parks exhibition in Dulverton 
· 55 grandparents and grandchildren took part in the Regal Theatre Archive project; with 

1,250 people visiting the resulting exhibition. 
 
���	� ��  supports professionals in theatre, dance and early years work and delivers 
community projects and a programme of professional performances in village halls around the 
district.  
£6,232 invested by ARTlife, which represents 1.8% of Take Art’s turnover.  
The company provided 16 subsidised shows in rural venues in West Somerset; three arts 
workshops in early years venues; and delivered a share of a £300,000 countywide dance and 
health project with children & young, adults with learning difficulties and adults over 50 years.  
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In addition to the £30,000 investment by West Somerset Council, which enabled us to deliver 
the core arts service, we also raised the following funding as part of collaborative projects and 
managed some funding on behalf of other agencies:   

· West Somerset Council Working Neighbourhoods Fund - £1,300 to deliver the West 
Somerset Streetscape initiative (art in empty shops) 

· West Somerset Council tourism budget - £10,000 for the Blenheim Gardens Music 
Festival 

· Minehead Town Council - £300 for Blenheim Gardens Music Festival 
· Western Somerset Area LARC Fund - £5,700 for a feasibility study on reinvigorating the 

Coleridge Way 
· Somerset County Council - £5,000 for Creatives Uncovered, delivering creative 

industries business initiatives in partnership with Making the Links in Western Somerset 
· Arts Council England - £47,000 for From the Ground Up, for work across Sedgemoor 

and West Somerset 
· Community Builders Fund - £51,000 for Minehead Development Trust for the Old 

Hospital feasibility study 
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To place the arts at the core of the community in West Somerset by supporting and developing 
quality creative opportunities 
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To create a central role for the arts in the cultural, social and economic regeneration of West 
Somerset, particularly targeting people who are denied equal access to resources 

 

To strengthen and develop the arts infrastructure in West Somerset 
 

To increase opportunities for residents and visitors to participate in and enjoy the arts 
 

To ensure that the cultural needs of West Somerset are understood and acted on by other agencies 
 

To foster and develop the principles of the West Somerset Arts Consortium 
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Since April 2000, West Somerset Council’s arts budget has been devolved to ARTlife, putting 
responsibility for strategic development in the hands of those engaged in making art happen 
with local communities. ARTlife is a consortium of nine member organisations, all of which 
have an interest in or remit to deliver arts and cultural activity in the district. The ARTlife 
management committee is made up of representatives of the nine organisations: 

�� Dulverton Town Hall – Keith Ross (director) & Jan Ross 
�� Exmoor National Park Authority – Tim Braund (director) 
�� Halsway Manor Society - Alan Corkett (director) & Paul James 
�� MATA Regal Theatre Company Ltd - Lewis Lintern (director) & Elaine Ross   
�� Minehead & Exmoor Festival Society – Crispin Hodges (director)  
�� Minehead & West Somerset Arts Society – Geoff Lloyd (director) 
�� Somerset County Youth Service - Fi Jolley (director) & Paul Matcham 
�� Somerset Skills & Learning – Briar Norton (director) 
�� West Somerset Council  - Cllr David Westcott (director)  

 

Ray Tew - independent Chairman; Tracey Roberts – Coordinator; Sarah Wilsher – Minute Secretary  
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Superact! – Blenheim Gardens Music festival organisers  
Take Art, Somerset Art Works and Somerset Film 
Carol Stone and Jill Homewood – Coleridge Way feasibility study 
PC Webshop - website management 
Computaccounting – bookkeeping  

ARTlife, c/o West Somerset Council, Killick Way, Williton, Somerset TA4 4QA 
Phone: 01984 635300      info@artlife-somerset.co.uk        www.artlife-somerset.co.uk 
 
A company limited by guarantee No. 3981027 Registered charity No. 1081924 
Full copies of the audited accounts are available on request 

Funded by and working in partnership with  
 

All ARTlife information is available in large print on request. 


